組織開発（OD）とは何か？ by 中村 和彦
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Table 1. ⃻ઍߩ⚵❱㐿⊒ߦ߅ߌࠆ੺౉ߩ⒳㘃㧔Cummings & Worley, 2005ࠍෳ⠨ߦߒߡ╩⠪߇૞⴫㧕
1. Human process Interventions㧔ੱ㑆㑐ଥߩࡊࡠ࠮ࠬ߳ߩ੺౉㧕 ⚵❱ᚑຬ㑆䈮↢䈛䉎␠ળ⊛䈭䊒䊨䉶䉴䋨䉮䊚䊠䊆䉬䊷䉲
䊢䊮䇮ᗧᕁ᳿ቯ䇮䊥䊷䉻䊷䉲䉾䊒䇮䉫䊦䊷䊒䊶䉻䉟䊅䊚䉾䉪䉴䋩䈮ኻ䈜䉎੺౉䇯
䉮䊷䉼䊮䉫 Coaching 䋨䊙䊈䊷䉳䊞䊷䉇䉣䉪䉷䉪䊁䉞䊑䈮ኻ䈜䉎䉮䊷䉼䊮䉫䇮䈭䈍䇮਄ม䈻䈱䉮䊷䉼䊮䉫⎇ୃ䈲 training䋩
⎇ୃ Training 䋨ᦨ䉅䉅ฎ䈇੺౉ᣇᴺ䇮୘ੱ䈱䉴䉨䊦䉇⍮⼂䉕㜞䉄䉎䈢䉄䈱䊃䊧䊷䊆䊮䉫䋩
䊒䊨䉶䉴䊶䉮䊮䉰䊦䊁䊷䉲䊢䊮 Process Consultation 䋨䉼䊷䊛䈮ኻ䈜䉎䊒䊨䉶䉴ᡰេ䇮䊒䊨䉶䉴䈮᳇䈨䈒ജ䉕㜞䉄䉎䈢䉄䈱੺౉䋩
╙ਃ⠪੺౉ Third-party Intervention 䋨໧㗴⸃᳿䉇ขᒁ䇮⺞஗䈭䈬䈱䉋䈉䈮䇮╙ਃ⠪䈏౉䉎䈖䈫䈮䉋䉎੺౉䋩
䊁䉞䊷䊛䊶䊎䊦䊂䉞䊮䉫 Team-Building㩷 䋨䉼䊷䊛䈱⺖㗴ㆀⴕ䈫໧㗴⸃᳿䈱⢻ജ䉕㜞䉄䉎䈢䉄䈱⻉ᵴേ䋩
ኻ᳿ળ⼏ Organization Confrontation meeting㩷 䋨⚵❱䈱໧㗴䉕ᵞ䈇಴䈚䇮䉝䉪䉲䊢䊮䉕ត䉎ળ⼏䈱ታᣉ䋻GE䈱䊪䊷䉪䉝䉡䊃䋩
䉫䊦䊷䊒㑆㑐ଥ Intergroup Relations 䋨⚵❱ౝ䈱⇣䈭䉎䉫䊦䊷䊒㑆䉇ㇱ⟑㑆䈱㑐ଥ䉕ᡷༀ䈜䉎䈢䉄䈱੺౉䋩
ᄢ㓸࿅੺౉ Large-group Interventions 䋨⚵❱䈱䉴䊁䊷䉪䊖䊦䉻䊷㑆䈱ଔ୯䉇ᣇะᕈ䉕᠁䉍ว䉒䈚䈩䈇䈒੺౉䇮Future Search╬䋩㩷
2. Technostructural Interventions㧔ᛛⴚ࡮᭴ㅧ⊛੺౉㧕 ઀੐䈱ಽ㈩䇮ㇱ⟑㑆䈱⺞ᢛ䇮↢↥䉇䉰䊷䊎䉴䈱↢䉂಴䈚ᣇ䇮઀੐
䈱ᵹ䉏䈱䊂䉱䉟䊮䇮䈭䈬䈱⚵❱䈱᭴ㅧ䉇ᛛⴚ⊛䈭໧㗴䈮㑐䈜䉎੺౉䇯
᭴ㅧ䊂䉱䉟䊮 Structural Design㩷 䋨䊒䊨䉶䉴䊶䊔䊷䉴䇮䊈䉾䊃䊪䊷䉪䊶䊔䊷䉴䈱᭴ㅧ૞䉍䇮ㇱ㐷䉇ㇱ⟑䈱ౣ✬䉅฽䉃䋩
䉻䉡䊮䉰䉟䉳䊮䉫 Downsizing㩷 䋨䊧䉟䉥䊐䇮䉝䉡䊃䉸䊷䉲䊮䉫╬䈮䉋䉎ੱຬ೥ᷫ䋩
䊥䉣䊮䉳䊆䉝䊥䊮䉫 Reengineering㩷 䋨઀੐䈱ᵹ䉏䈱ౣ⛔ว䇮ᣢሽ䈱ᬺോ䈱ᵹ䉏䉕⷗⋥䈚䇮ᬺോ䊒䊨䉶䉴䉕ౣ⸳⸘䈜䉎䋩
䊌䊤䊧䊦᭴ㅧ Parallel Structures㩷 䋨ᬺോ䉇ᄌ㕟䈮㑐䈜䉎䉝䉟䊂䉞䉝䈮䈧䈇䈩䇮䊒䊨䉳䉢䉪䊃ဳ䉼䊷䊛䇮QC䈭䈬䉕↪䈇䈩⼏⺰䈜䉎䈖䈫
䉕ㅢ䈚䈩䇮ᓥᬺຬ㑐ਈ䋨EI䋩䉕㜞䉄䉋䈉䈫䈜䉎੺౉䋩
㜞㑐ਈ⚵❱ High-Involvement Organizations 䋨⚵❱᭴ㅧ䈱䊐䊤䉾䊃ൻ䇮᳿ቯ䈻䈱ෳട䇮ᖱႎ䈱䉥䊷䊒䊮ൻ䈮䉋䈦䈩䇮EI䉕㜞䉄䉎੺౉䋩
✚ว⊛ຠ⾰⚻༡ Total Quality Management 䋨ో␠⊛䈮ታᣉ䈚䇮ᓥᬺຬోຬ䈪⵾ຠ䈱ຠ⾰䉇䉰䊷䊎䉴䈱⾰䉕㜞䉄䉋䈉䈫䈜䉎ᵴേ䋩
䊪䊷䉪䊂䉱䉟䊮 Work Design 䋨䉣䊮䉳䊆䉝䊥䊮䉫䊶䉝䊒䊨䊷䉼䇮േᯏ䈨䈔䉝䊒䊨䊷䉼䇮␠ળ䊶ᛛⴚ䉲䉴䊁䊛䊶䉝䊒䊨䊷䉼䈭䈬䈮䉋䈦䈩䇮
ᬺോ䈱઀⚵䉂䉇䊂䉱䉟䊮䉕᭴▽䈚䈩䈇䈒ᣇᴺ䋩
3. Human Resources Management Interventions㧔ੱ⊛⾗Ḯ▤ℂߦࠃࠆ੺౉㧕 ᦭⢻䈭ੱ䇱䉕⚵❱䈮ᒁ䈐䈧䈔䉎ⷐ࿃䈮
㑐ㅪ䇯ᣣᧄ䈪䈱ੱ੐⠨⺖䋨⹏ଔ䉇ႎ㈽䉲䉴䊁䊛䇮᣹છ䇮⢻ജ㐿⊒䇮䉨䊞䊥䉝䊂䉱䉟䊮䋩䈮㑐ㅪ䈜䉎䇯㩷
⋡ᮡ⸳ቯ Goal Setting㩷 䋨᣿⏕䈪᜸ᚢ⊛䈭⋡ᮡ䉕⸳ቯ䈜䉎䈖䈫䈮䉋䉎੺౉䇮⋡ᮡ䈱䊧䊔䊦䈲୘ੱ䊶䉼䊷䊛䊶ㇱ⟑╬䋩
ᬺ❣⹏ଔ Performance Appraisal㩷 䋨䊌䊐䉤䊷䊙䊮䉴䉇ᬺ❣䈱⹏ଔᣇᴺ䉇઀⚵䉂䊶೙ᐲ䈻䈱੺౉䋩
ႎ㈽䉲䉴䊁䊛 Reward System㩷 䋨⾓㊄䉇᣹ᩰ╬䇮ᓥᬺຬ䈱ḩ⿷䈮㑐ㅪ䈜䉎ⷐ࿃䈻䈱੺౉䋩
䉨䊞䊥䉝⸘↹䈫䉨䊞䊥䉝㐿⊒ Career Planning and Development㩷 䋨⚵❱ౝᚑຬ䈏዁᧪䈮ኻ䈜䉎䉨䊞䊥䉝䉕⸘↹䈚㐿⊒䈪䈐䉎ᡰេ䋩
⡯႐䈱ᄙ᭽ᕈ䊙䊈䉳䊜䊮䊃 Managing Workforce Diversity 䋨ᅚᕈ䊶䊙䉟䊉䊥䊁䉞䊶㓚ኂ⠪䈱᭽䇱䈭䊆䊷䉵䈮ኻ䈜䉎ኻᔕ䈫ታ〣䋩
ᓥᬺຬ䈱⑔೑䍃ෘ↢䍃䉴䊃䊧䉴▤ℂ Employee Wellness㩷 䋨ᓥᬺຬ䈱䉴䊃䊧䉴䊶䊙䊈䉳䊜䊮䊃䈪䇮♖␹⊛䈫⽷᡽⊛䉴䊃䊧䉴䉕฽䉃䋩
4. Strategic Interventions㧔ࠬ࠻࡜࠹ࠫ࠶ࠢ੺౉㧕 ⅣႺ䋨┹੎⋧ᚻ䋩䈫䈱㑐ㅪ䈪੹ᓟᔅⷐ䈫䈘䉏䉎ᚢ⇛䈮㑐䈜䉎੺౉䇯㩷
⛔ว⊛䉴䊃䊤䊁䉳䉾䉪ᄌ㕟 Integrated Strategic Change 䋨ⅣႺⷐ࿃䉇ౝ⊛ⷐ࿃䉕ട๧䈚䈢਄䈪䈱ᚢ⇛⸘↹䈫ᶐㅘ䇮䉴䊃䊤䊁䉳䉾䉪䊶
䊒䊤䊆䊮䉫䈭䈬䋩
૬ว䊶ๆ෼ว૬ Mergers and Acquisitions Integration㩷 䋨⚵❱䈱ว૬䉇ๆ෼䈮䉋䉎ᣂ䈢䈭⚵❱૞䉍䈻䈱੺౉䋩
ឭ៤ Alliances㩷 䋨2䈧䈱ળ␠䈏ห䈛⋡ᮡ䈮ะ䈎䈦䈩ද௛䈜䉎䇮ឭ៤䈻䈱੺౉䋩
䊈䉾䊃䊪䊷䉪 Networks 䋨䋱␠䈪䈲⸃᳿䈪䈐䈭䈇໧㗴䉕 3䌾4␠䈪⸃᳿䈚䈩䈇䈒䊈䉾䊃䊪䊷䉪䈮䉋䉎੺౉䋩
⚵❱ᢥൻᄌ㕟 Culture Change㩷 䋨ᚢ⇛䉇ⅣႺ䈮ㆡಾ䈭⚵❱ౝ䈱ᢥൻ䉕⊒㆐䈘䈞䉎䉅䈱䋩
⥄Ꮖ䊂䉱䉟䊮ဳ⚵❱ Self-Designing Organizations㩷 䋨⚵❱⥄૕䈏䈠䈱ᚢ⇛䈮ะ䈔䈩⥄䉌䉕䊂䉱䉟䊮䈚ታⴕ䈚䈩䈇䈒䉨䊞䊌䉲䊁䉞
䉕ഃ䉎੺౉䋩
⚵❱ቇ⠌䈫⍮⼂䊙䊈䉳䊜䊮䊃 Organization Learning and Knowledge Management㩷 䋨ᣂ䈢䈭⍮⼂䈏↢ᚑ䈘䉏䉎⚵❱ቇ⠌䈫
䈠䉏䉌䉕↪䈇䉎䊙䊈䉳䊜䊮䊃䋩
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    Table 2. ੉↰㧔1987㧕ߦࠃࠆޔ⚵❱㐿⊒ߣ⚵❱ᄌ㕟ߩ․ᓽ
㧔⴫ߩ਄ඨಽߪࠝ࡝ࠫ࠽࡞ޔਅඨಽߪ੉↰ߦࠃࠆ⸥ㅀࠍ╩⠪߇ㅊട㧕
⚵❱㐿⊒ ⚵❱ᄌ㕟
⋡  ⊛
ኻ  ⽎
ᣇ  ᴺ
ਥ  ૕
ᄌ㕟ⷙᮨ
ᄖ⊛࿶ജ
ⅣႺߩ⢿ᆭ
ᤨ 㑆 ゲ
ஜోᕈ࡮ㆡᔕᕈ
ੱ⊛࡮ᢥൻ⊛ⷐ࿃
ࠨࡉ࡮ࠪࠬ࠹ࡓψ࠻࡯࠲࡞࡮ࠪࠬ࠹ࡓ
ࡒ࠼࡞࡮ࡠࡢ࡯ਛᔃ
ዊ࡮Ⓧߺ਄ߍ
ㅒᯏ⢻ࠍᒝ⺞
ዊ࡮ẜ࿷⊛
㐳ᦼ࡮⛮⛯⊛
ㆡᔕᕈ
ᯏ⢻⊛ⷐ࿃
࠻࡯࠲࡞࡮ࠪࠬ࠹ࡓψࠨࡉ࡮ࠪࠬ࠹ࡓ
࠻࠶ࡊਛᔃ
ᄢ࡮৻᜼
㗅ᯏ⢻ࠍ⹺߼ࠆ
ᄢ࡮㗼࿷⊛
⍴ᦼ࡮৻ᤨ⊛
੺౉ᛛᴺ
㧔ᧄⓂߩ↪⺆
ߦวࠊߖߡ╩
⠪߇⧯ᐓߩୃ
ᱜࠍⴕߞߚ㧕
ฦ࡟ࡌ࡞౒ㅢ㧦
 ࠨ࡯ࡌࠗ࡮ࡈࠖ࡯࠼ࡃ࠶ࠢ
ࠕ࡚ࠢࠪࡦ࡮࡝ࠨ࡯࠴
୘ੱ࡟ࡌ࡞㧦
㨀ࠣ࡞࡯ࡊ
ࠣ࡝࠶࠼⚵❱㐿⊒㧔╙㧝Ბ㓏㧕
ࠣ࡞࡯ࡊ࡟ࡌ࡞㧦
 ࠹ࠖ࡯ࡓ࡮ࡆ࡞࠺ࠖࡦࠣ
 ࡊࡠ࠮ࠬ࡮ࠦࡦࠨ࡞࠹࡯࡚ࠪࡦ
 ࠣ࡝࠶࠼⚵❱㐿⊒㧔╙㧞Ბ㓏㧕
ࠣ࡞࡯ࡊ㑆߅ࠃ߮ో૕࡟ࡌ࡞㧦
 ኻ᳿ળ⼏
 ⚵❱㏜ᤋᴺ
 ࠣ࡝࠶࠼⚵❱㐿⊒㧔╙㧟Ბ㓏㧕
 ࠪࡦࡏ࡞ᠲ૞㧔⚻༡ℂᔨߩࡈ࡟࡯࠭ൻޔ
⧷㓶વߩવᛚޔ௾ᑼޔ௾␞㧕
⋡ᮡ࡮⺖ᬺ㧦
 ⚻༡ᚢ⇛
ࠝ࡯ࡊࡦ࡮ࠪࠬ࠹ࡓ⸘↹
ࠣ࡝࠶࠼⚵❱㐿⊒㧔╙㧠Ბ㓏㧕
⡯ോలታ࡮᜛ᄢ
⚵❱᭴ㅧ㧦
 ᦭ᯏ⊛▤ℂࠪࠬ࠹ࡓ
 ࠣ࡝࠶࠼⚵❱㐿⊒㧔╙㧡Ბ㓏㧕
 ૞ᬺࠪࠬ࠹ࡓ⸳⸘
▤ℂࠪࠬ࠹ࡓ㧦
 ᬺ❣⹏ଔ೙ᐲ
⋡ᮡ▤ℂ೙ᐲ
 ႎ㈽೙ᐲ
ࠠࡖ࡝ࠕ㐿⊒⸘↹
ᛛⴚࠪࠬ࠹ࡓ㧦
 ᣂᛛⴚ࡮ᣂ⚛᧚ߩዉ౉
 ␠ળ࡮ᛛⴚࠪࠬ࠹ࡓ
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Table 3. ᄌ㕟ࡑࡀࠫࡔࡦ࠻ߣ⚵❱㐿⊒ߩᲧセ㧔Marshak, 2005ࠍࡌ࡯ࠬߦޔ╩⠪߇ୃᱜࠍട߃ߚ㧕
ᒝ⺞ὐ ᣇᴺ ਛᔃ⊛ߥ
ଔ୯ⷰ
ࠦࡦࠨ࡞࠲ࡦ࠻ߩ
㑐ࠊࠅᣇ
৻⸒ߢ⴫ߔߣ
Change 
Management
ᚑᨐ࡮⚿ᨐ ዋᢙ㧔࠻࠶ࡊ㧕߇
ਥዉߔࠆㆊ⒟
⚻ᷣᕈ
economic 
ᄌൻࠍ⸳⸘ߒޔ
ᣇะߠߌࠆ
⚻ᷣ⊛೑⋉ߩߚ߼ߩ⚵❱ࠍ
⸳⸘࡮⋙〈ߔࠆߎߣ
Organization 
Development 
ࡊࡠ࠮ࠬ ᒰ੐⠪߇ෳടߒޔ
㑐ਈߒߡ޿ߊㆊ⒟
ੱ㑆ᕈ
humanistic
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ࡦߣࠦ࡯࠴ࡦࠣ
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Table 4. ⚵❱㐿⊒ߩቯ⟵ߣߘߩⷐ⚛㧔Burke, 1982એᄖߪ╩⠪ߦࠃࠆ⸶㧕
a. Beckhard㧔1969㧕ޟ⚵❱㐿⊒ߣߪޔ
⸘↹⊛ߢޔ
⚵❱ో૕ߩޔ
࠻࠶ࡊߦࠃߞߡ▤ℂߐࠇߚޔ
⚵❱ߩലᨐᕈߣஜోᕈ
ࠍ㜞߼ߡ޿ߊޔ
ⴕേ⑼ቇߩ⍮⼂ࠍ↪޿ߚޔ⚵❱ߩ̌ࡊࡠ࠮ࠬ̍ߦኻߔࠆ⸘↹⊛ߥ੺౉ߩታ〣ߢ޽ࠆޕޠ
 䋼ℂ⺰䋾 ⴕേ⑼ቇߩ⍮⼂ࠍ↪޿ࠆ
 䋼ㆊ⒟䋾 ࠻࠶ࡊߦࠃߞߡ▤ℂߐࠇߚޔ⸘↹⊛ߥ੺౉
 䋼⋡ᮡ䋾 ⚵❱ߩലᨐᕈߣஜోᕈࠍ㜞߼ࠆ
 䋼ኻ⽎䋾 ⚵❱ో૕ߩޔ⚵❱ߩޟࡊࡠ࠮ࠬޠߦኻߔࠆ
b. Burke㧔1982; ዊᨋ⸶, 1982㧕ޟ⚵❱㐿⊒ߣߪޔⴕേ⑼ቇߩᛛᴺޔ࡝ࠨ࡯࠴߅ࠃ߮ℂ⺰ࠍᵴ↪ߒߡޔ⚵❱ᢥൻߩߥ߆ߦ⿠ߎߔޔ
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